EXECUTIVE FUNCTIONS - DECISION RECORD

The following decision was taken on 12th June, 2018 by the: -

Councillor Joe Blackham — Cabinet Member for Highways, Street Scene and
Trading Services.

Date notified to all Members 12" June, 2018

End of the call-in period is 5.00 p.m. on 21% June, 2018

This decision can be implemented from 22" June, 2018

Present : Cabinet Member, ClIr Joe Blackham

1.

AGENDA ITEM NUMBER AND TITLE
LED Lighting Upgrade

DECISION TAKEN
a) To invest £272,00C in the design, materials and installation of LED
lighting in the Council’s Civic Office.
b) To invest £13,000 in the design, materials and installation of LED
lighting in the Mary Woollett Centre.

REASONS FOR DECISION
a) The Council would benefit from reduced energy and maintenance
costs.
b) Building users would benefit from better quality and more
responsive lighting.
¢) The Council would achieve the objectives set out in the Asset
Management Strategy, providing good value for money.
ALTERNATIVES CONSIDERED AND REJECTED

a) Do nothing —
The Council would be exposed to a continuing costly maintenance
schedule, installing like for like replacement lights. This would
present an ongoing increasing budget pressure.

DECLARATIONS OF INTEREST AND DISPENSATIONS
None.

IF EXEMPT, REASON FOR EXEMPTION
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n/a

7. RESPECTIVE DIRECTOR RESPONSIBLE FOR IMPLEMENTATION
Peter Dale — Director of Regeneration and Environment.

Chair/Decision Maker
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